

















Program Modules

Module 1: Innovation Leadership — Case Studies & through creativity to mass innovation
Simulation commercialization.

= The overall purpose of this module is for
participants to learn from leading innovation

leadership practices, their contexts, Module 3: Nordic Innovation Culture & Ecosystem:

problems, and successes Qe AHEC oL

= Creating Innovation Culture & Mindset - = How Nordic region Academic-Research,
Innovation starts at the top; Innovation Industry-Business, Government-Policy, and
leadership model; Linking Innovation to Community-Society is macro level organized in
corporate and Long-term strategy; and harmony with EU frameworks since WW2 &
Rewarding performance and motivating Marshall Plan.

teams - : :
= Immerse into Nordic Innovation Ecosystem

= Case Study & Innovation Leadership attributes.
Simulation - Learning the best practices of
successful innovation leaders.

» Understand the critical roles of Academia-Research,
Industry-Business, Government-Policy, and

* Seminal Innovation Leadership Articles - Community-Social sectors in driving Innovation.
Participants and faculty will read, discuss,
and debate several innovation leadership
articles.

» Describe the contextual, cultural, and EU
policy-driven frameworks that moderate the
innovation policies in the Nordics.

Module 2: Global Innovation Management:
Disrupting Global Technology & Value Frontiers

= Innovation by itself does not make an organization
leverage its innovation efforts. Exploring and
Exploiting Innovation in harvesting from invention
to commercialization is both a science and an
art.

* Familiarize with Global Disruptive Innovation
Processes.

= Compare the different processes surrounding
innovation exploration and exploitation.

= Understand the key processes fromidea generation
&
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) Program Duration

* Three days in Accra, Ghana

» Seven days in Paljakka, Finland

© Program Certificates

Executive Diploma in Innovation Leadership
Practice (NiBS & Arctic Nest)

» Certified Innovation Leader (CIL)

Membership of the Certified Innovation
Professional (CIPA) Association - after
completing the CIP program.

S Winter Program Dates
« Ghana - May 15 - 17, 2024
v Finland - May 24 - 31, 2024

Winter Program Investment

Ghana leg of the program - 3 days

= GHC7,500.00 - Fee includes tuition,
case licensing, catering, admin, and
faculty amenities.

Finland leg of the program - 7 days

= Experiential Trip to Finland -
2,995.00 Euros - The fee includes
program administration, tuition,
accommodation (breakfast, lunch, and
dinner), field activities, company visits,
and associated transport in Finland,
and program management and
marketing in Ghana.

» NOTE: Fee EXCLUDES visa, airfare, and
related charges












